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City of Alameda Ferry Services

City Manager: Mr. James Flini
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General Information
Urbanized Area (UZA) Statistics - 2000 Census
San Francisco-Oakland, CA

Service Consumption

¥ Annual Passenger Miles 3,286,708
S Mil > h 286,
Pqualret. tes 3208 22; Annual Unlinked Trips 532,208
opu'al !on . e Average Weekday Unlinked Trips 1,659
Population Ranking out of 465 UZAs 12 Average Saturday Unlinked Trips 1,617
Other UzAs Served 9 y Un 'ip /
o Average Sunday Unlinked Trips 753
Service Arga Statistics Service Supplied
Square _M'Ies 22 Annual Vehicle Revenue Miles 62,773 Q
Population 72,500 Annual Vehicle Revenue Hours 5,869
Vehicles Operated in Maximum Service 3
Vehicles Available for Maximum Service 5
Base Period Requirement 1
Vehicles Operated in Maximum Service and Uses of Capital Funds
Directly Purchased Revenue Systems and Facilities and
Operated Transponalion1 Vehicles Guideways Stations Other
Ferryboat 0 3 $3,662,866 $0 $0 $0
Modal Characteristics
Uses of Annual
Operating Fare Capital Passenger Annual Vehicle
Expenses ! Revenues1 Funds Miles Revenue Miles
Ferryboat $3,970,580 $2,056,864 $3,662,866 3,286,708 62,773 Q

Performance Measures

Operating Expense
per Vehicle Revenue Mile

Service Efficiency

Operating Expense
per Vehicle Revenue Hour

Unlinked Trips

Ferryboat $63.25 Q $676.53
Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
$70.00 $1.40 12.00
$60.00 o9 $1.20 10.00 —a.
$50.00 ,// 21.00 — 8.00 R
$40.00 —— e ———— 0.80 o= -0 o ; S
$30.00 P i $0.60 S S 6.00 N /
$20.00 25— $0.40 4.00 *5—
$10.00 $0.20 2.00
0.00 $0.00 0.00
$ 93 95 97 99 01 03 93 97 89 01 03 93 95 97 99 01 03
94 96 98 00 02 94 98 00 02 94 96 98 0o 02

1 Excludes data for purchased transportation reported separately

Financial Information

Fare Revenues Earned
Sources of Operating Funds Expended

Fare Revenues (52%)
Local Funds (48%)
State Funds ( 0%)
Federal Assistance ( 0%)
Other Funds ( 0%)

Total Operating Funds Expended
Sources of Capital Funds Expended

Local funds (73%)
State Funds ( 1%)
Federal Assistance ( 25%)
Other Funds ( 0%)

Total Capital Funds Expended

Summary of Operating Expenses

$2,056,864 Salary, Wages and Benefits $194,827

Materials and Supplies 0

$2,056,864 Purchased Transportation 3,489,158

1,913,715 Other Operating Expenses 286,595

g Total Operating Expenses $3,970,580

0 Reconciling Cash Expenditures $0
$3,970,579
$2,690,866
49,551
922,449
0
$3,662,866

Sources of Operating Funds Expended

Total

$3,662,866

52%

Annual Annual Vehicle

Revenue Hours
532,208 5,869

Cost Effectiveness

Operating Expense
per Passenger Mile

$1.21

48%

Fixed Guideway  Vehicles Available

Directional for Maximum
Route Miles Service
276 5

Operating Expense

per Unlinked Passenger Trip

$7.46

Average Fleet
Age in Years

Unlinked Passenger Trips
per Vehicle Revenue Mile

Sources of Capital Funds Expended
1%

5%

73%

Vehicles Operated

in Maximum Peak to  Percent
Service Base Ratio Spares
12.2 3 3.00 67%

Service Effectiveness

Unlinked Passenger Trips
per Vehicle Revenue Hour

8.48 Q 90.68

12/10/2004
Data Source: 2003 National Transit Databast



